
 

 

BAYPORT WEST HOA 
Board of Directors Meeting Agenda 

June 17, 2024 at 7:00 p.m. 
Location: Lutheran Church of Our Saviour 

8401 W. Hillsborough Avenue, Tampa, FL  33614 
 
 
 

1. Call to Order 

2. Proof of Notice of Meeting/Determination of a Quorum 

3. Approval of the Meeting Minutes of May 20, 2024 

4. Discussion of Amended Meeting Minutes of April 15, 2024 

5. Officer and Committee Reports 

6. Violation Committee Report 

7. Homeowner Questions/Comments Regarding Agenda Items 

8. Unfinished Business 

a. Vote on proposed amendments to Article IV, Section 4 and deletion of Article IV Section   

b. Past Due Letters 

 c. Alliance Collections 

9. New Business 

a. Updated Florida HOA Statutes  

10. Adjournment 

 

 

 

 

Next Meeting Date:  No July Meeting 



 

 

Bayport West Homeowners Association, Inc. 
Board of Directors 

Monthly Meeting Minutes (Amended) 
April 15, 2024 

 

Call to Order:  The meeting was called to order at 7:00 p.m. 
 
Present: Claire Matthews (CM), Carl Esselmeyer (CE), Melissa Lovejoy (ML), Michelle Zieziula (MZ) and 
Magda Hatka (MH), Ameritech Manager. 
 
Absent:  Jason Bradford. 
 
Welcome:  CM welcomed everyone to the meeting.   
 
Proof of Notice of Meeting / Determination of Quorum:  CM noted that the meeting notice was posted 
48 hours in advance.  Quorum was determined. 
 
Approval of Meeting Minutes March 18, 2024:  CM called for a motion to accept the meeting minutes as 
written. 
 
Acceptance of Minutes 

Motion                                  Adopted 

A motion to approve the draft minutes of the March 18, 2024, meeting as written was made, seconded, 

and approved. 

 
Officer and Committee Reports:  CM reported that we are still waiting for another off-duty officer to be 
assigned to our community.  MH read the current budget.  The Feral Cat Committee had nothing to report. 
 
Violation Committee Report:  Roger Verszyla (RV) presented a summary of current violations.  He 
distributed maps outlining proposed fence plans for the properties surrounding the lake between Venice 
and Silvermill.  The Board discussed possible fence placement(s).   
 
RV shared two quotes to install easement gates to replace the existing metal poles. One quote was for 
$3,795 and the other for $3,300. ML made a motion to accept the quote for $3,300.  ML noted her 
preference for black and white or black and tan “No Trespassing” signs.   
 
Homeowner Questions/Comments Regarding Agenda Items: 

The floor was open to the homeowner’s comments which included:  RV offered to repair the front wall 
along Hillsborough Avenue and will send the Board a quote.  Off leash dogs should be reported to the 
County as this violation is beyond the scope of HOA enforcement.  MZ suggested adding reminder notices 
in the newsletter for common maintenance issues. 
 
 
 
 



 

 

 
New Business: 

Speeding / Off Duty Officer:  
 
CM had no update regarding replacement officer as this is still in process.  It was acknowledged that 
speeding along Silvermill Drive remains a problem.  
 
Presentation of Property Management Services: 
 
CE presented quotes from two property management companies: Terra Management and Vanguard.  
He proposed to keep this information on file as needed. 
 
 
Adjournment:  With no further business, the meeting was adjourned at 7:43 p.m. 
 
 
Minutes respectfully submitted by:  Melissa Lovejoy, Secretary  
 
  
  ____________________________________ 
   Melissa Lovejoy 
 
Reviewed and approved by Board:               _____________________________________         
           Date 
 

 
 
 



PROPOSED AMENDMENTS TO ARTICLE IV, SECTION 4 AND PROPOSED DELETION 
OF ARTICLE IV SECTION 3 OF THE BYLAWS OF BAYPORT WEST HOMEOWNERS 

ASSOCIATION, INC. 

Section 3.  Nomination.  Nomination for election to the Board of Directors shall be made 
by a Nominating Committee.   Nominations may also be made from the floor at the annual 
meeting. The Nominating Committee shall consist of a Chairman, who shall be a member of the 
Board of Directors, and two or more Members of the Association. The Nominating Committee 
shall be appointed by the Board of Directors prior to each annual meeting of the Members, to 
serve from the close of such annual meeting until the close of the next annual meeting, and such 
appointment shall be announced at each annual meeting. The Nominating Committee shall make 
as many nominations for the election to the Board of Directors as it shall in its discretion 
determine, but not less than the number of vacancies that are to be filled. Such nominations may 
be made from among Members or non-Members.

Section 4.  Election.  Election to the Board of Directors shall be by secret written ballot.  At such 
election, the Members shall cast, in respect to each vacancy, as many votes as they are entitled to 
cast under the provisions of the Declaration. The persons receiving the largest number of votes 
shall be elected. Cumulative voting shall not be permitted.  Members may also cast ballots in 
advance of the annual meeting as described herein below.

At least 60 days before a scheduled election, the association shall mail, deliver, or electronically 
transmit, by separate association mailing or included in another association mailing, delivery, or 
transmission, including regularly published newsletters, to each Lot owner entitled to a vote, a 
first notice of the date of the election. A Lot owner or other eligible person desiring to be a 
candidate for the board must give written notice of his or her intent to be a candidate to the 
association at least 40 days before a scheduled election. Together with the written notice and 
agenda as required in Article III section 3 of these Bylaws, the association shall mail, deliver, or 
electronically transmit a second notice of the election to all Lot owners entitled to vote, together 
with a ballot that lists all candidates, in alphabetical order.  However, if the number of candidates 
does not exceed the number of vacancies, then no election shall be required. Directors shall be 
elected by a plurality of the votes cast.
 
Upon request of a candidate, an information sheet, no larger than 8 1/2 inches by 11 inches, 
which must be furnished by the candidate at least 40 days before the election, must be included 
with the mailing, delivery, or transmission of the ballot, with the costs of mailing, delivery, or 
electronic transmission and copying to be borne by the association.
 



Members who are not in attendance at a meeting of the members for the election of directors, 
may vote in the following manner:  The Member may vote by secret written ballot.  Such ballots 
must be placed in an inner envelope with no identifying markings and mailed or delivered to the 
association in an outer envelope bearing identifying information reflecting the name of the 
Member, the lot or parcel for which the vote is being cast, and the signature of the lot or parcel 
owner casting that ballot. If the eligibility of the member to vote is confirmed and no other ballot 
has been submitted for that lot or parcel, the inner envelope shall be removed from the outer 
envelope bearing the identification information, placed with the ballots which were personally 
cast, and opened when the ballots are counted. If more than one ballot is submitted for a lot or 
parcel, the ballots for that lot or parcel shall be disqualified. Any vote by ballot received after the 
closing of the balloting may not be considered.  
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